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MINUTES AND MEMORANDA OF A MEETING
OF
THE BOARD OF DIRECTORS OF
INDIANA HOUSING AND COMMUNITY DEVELOPMENT AUTHORITY

Held: July 28, 2011

A rcgular meeting of thc Board of Dircctors of the Indiana Housing and Community Development
Authority (“IHCDA™ or “Authority”) was held July 28, 2011 at 10:00 a.m. at 30 South Mcridian Street,
Suite 1000, Indianapolis, Indiana 46204.

The following individuals were present at the mecting:  Dan Salefski (Public Finance Dircctor delegatce),
Pat Gamble-Moore, David Miller, Richard Bramer (Trcasurcr of the Statc of Indiana dclegate), Mark
Wucllner (General Counscl and Chicf of Staft for IHCDA), members of the staff of the Authority, and the
general public. David Terrell, Tom McGowan, Lu Porter, and Sherry Sciwert (Exccutive Director for
IHCDA) were not present.

Richard Bramer scrved as Chair of thc meeting, and upon noting the presence of a quorum, called the
mecting to order. Gina S. Joncs scrved as Sceretary.

1.  APPROVAL OF PRIOR MEETING MINUTES

A. June 23,2011 Meeting Minutes

A motion was madc by David Miller to approve the Junce 23, 2011 Mccting Minutcs, and scconded by Pat
Gamblc-Moore; the following Resolution was unanimously approved:

RESOLVED, thc Minutes of thc Board mecting held Junc 23, 2011, arc hereby approved to be
placed in the Minute Book of the Authority.

II. REALESTATE

A. ARRA Update: 1602 Tax Credit Exchange Program and Tax Credit Assistance
Program

Chairman Bramer rccognized Jeffrey Isaacs who presented an update to the Board regarding the award
allocations of the 1602 Tax Credit Exchange Program (1602 Exchange Program) and the Tax Credit
Assistance Program (TCAP). The American Recovery and Reinvestment Act of 2009 (ARRA) created two
provisions to enhance the Secction 42 Rental Housing Tax Credit Program, which includes thc 1602
Exchange Program and TCAP:

e The 1602 Exchange Program allows IHCDA to make direct equity investments into rental housing for
families earning less than 60% of arca median income, in exchange for tax credits alrcady awarded for
those projects. IHCDA receives equity at a rate of $0.85/dollar of tax benefits from credits that are
exchanged. For example, an exchange of $100,000 in annual credits would generate $850,000 in
equity for investment in tax credit projects--$100,000 per year x 10 years x $0.85/dollar of benefits.
Because of the tight credit market, the majority of projects awarded credits in 2008 have been unable
to attract the necessary equity to complete the deals. IHCDA is to receive $164,011,126 from the 1602
Exchange Program, through the US Department of Treasury.



e  Through TCAP, HUD provides development subsidy that may only be used for capital investment in
Rental Housing Tax Credit projects awarded credits at any time from 2007 to 2009, at any stage of
development. These funds help individual projects to closc funding gaps created by such factors as the
fall in tax credit cquity pricing, or incrcased holding costs as a result of project delays. THCDA
received $38,048,333 in TCAP funds from HUD.

Mr, Isaacs presented to the Board spreadsheets of the 1602 Exchange Program and TCAP projects, attached
hereto as Exhibits A and B, approved by the IHCDA Allocation Committce. The Board dclegated final
approval authority for 1602 Exchange Program projccts to staff in its July, 2009 mecting.

No action was required, as this was an update to the Board on dclegated authority for expending ARRA

funds.

B. Private Activity Tax-Exempt Multi-Family Bonds - Renaissance Grove, LP

Chairman Bramer again rccognized Jeffrey Isaacs who presented information on the allocation of private
activity tax-cxempt multi-family bonds to Renaissance Grove, LP.

Projcct Name:

Site Location:

Projcct Type:

Owner:

# of Units at Each Sct-Aside

60% of AML: 173
50% of AMI: 0
40% of AMI: 0
30% of AMI: 0
Market: 43

Total Development Cost:

RHTC’s Requested:
RHTC’s Recommended:

Bond Volume Requested:
Bond Volume Recommended:

Application Number:
BIN Number:

Final Score:

Renaissance Grove Apartments

Statc Road 18 and N. County Road 600 E.
Marion, IN 46952
Grant County

New Construction
Renaissance Grove, LP

15658 Bridgewater Club Blvd.
Carmel, IN 46033

Unit Mix
One Bedroom: 48
Two Bedrooms: 120
Three Bedrooms: 48
Four Bedrooms: 0
Total: 216

$18,843,798.00

$464,303.00

$464,303.00

$10,000,000.00

$10,000,000.00

201 1A-B-001

IN-11-03100

71.5

Following discussion a motion was made by Pat Gamble-Moore to approve awarding $10,000,000 in
bond volume and $464,303 in annual LIHTCs to Renaissance Grove, LP, as recommended by staff,
which was seconded by Dan Salefski. The Chairman did not vote on this motion;



RESOLVED, that thc Board approve awarding $10,000,000 in bond volumc and $464,303 in
annual LIHTCs to Renaissance Grove, LP, as reccommendcd by staff.

C. IHCDA Strategic Funding Process Recommendations

Chairman Bramer recognized the following individuals who presented information regarding IHCDAs
Strategic Funding Proccss Rccommendations:

Jeffrey Isaacs
Carmen Lethig

City of Greencastie;
City of Aurora;

City of Ncw Albany;
City of North Vernon; and
Paoli Comprehensive Revitalization Projcct;

e Jennifer Milliken

Mike Recker
Brian Philps

Staff recommended cight (8) developments for Board approval, as follows:

Fayc Biccard Glick Neighborhood Center at Crooked Creck — Woods
at Crooked Creck Apts;

Affordable Housing Corporation - Evergreen Homes; and

Mother Theodore Corporation 11 - Clinton Court Apartments.

i.  City of Greencastle

Project Summary:

The City of Greencastle is requesting $300,000.00 in order to administer an owner occupicd rchabilitation
project under the Comprehensive Community Development priority. The City is proposing to rchabilitate

approximatcly ninc (9) units.

Project Name:

City of Greencastle

Stcllar Communitics Owner
Occupicd Housing Rechabilitation

THCDA Amount Requested: $300,000
CDBG Amount Recommended: $300,000
Per Unit Subsidy
(Rehabilitation & Program Delivery): $33,333.33
Total Project Costs: $300,000
Location: Putnam County
Activity: Owner Occupicd Rehabilitation
Award Type: Recoverable Grant
Project Cost and Amount Requested
Activity Category Cost Estimate Match Match Source | Tetal Request
Streetscape INDOT /
Improvements IOCRA $6,968,558 $2,600,000 DePauw $6,968,558
Bookstore / Meeting IOCRA/
Space IHCDA $3,150,000 $2,000,000 DePauw $1,150,000




S I0CRA/ Property
Downtown Facades HEDA $2,900,000 $290,000 Owners $2,900,000
Loft Housing [HCDA $3,611207 | $361,129 Property $3,611,297
Construction Owners
INDOT /
Parking Solutions IOCRA / $3,650,000 | $600,000 City $3{’6r?30c':(;00
IHCDA
Property
S (i THCDA $1,000,000 | $100,000 | Owners/In- | 1,000,000
Neighborhood :
Kind
Quality of Lifc INDOT/
ualtly o IOCRA / $5,500,528 $754,107 | DcPauw / City $5,500,528
Initiatives
IHCDA
. INDOT / .
Wayfinding Program IOCRA $200,000 $20,000 City $200,000
Technology -Wi-Fi IOCRA/ .
Buthle THEDA $28,000 $28,000 City $0
Communit INDOT/
Infrastiuot ’r’c IOCRA / $1,100,000 $106,000 City $1,100,000
uctu IHCDA
Total Costs $28,108,383 | $6,859,236 | 24.3% Match |  $26,080,383

Following discussion a motion was made by David Miller to approve the allocation of CDBG funding, in
an amount not to cxceed $300,000, for the above-referenced request received during the current review
period of the 2010-2011 funding year, as recommended by staff, which was seconded by Pat Gamble-
Moore. The Chairman did not vote on this motion;

RESOLVED, that the Board approve the allocation of CDBG funding, in an amount not to
exceed $300,000, for the above-referenced request received during the current review period of
the 2010-2011 funding year, as recommended by staff.

| ii. City of Aurora

Project Summary:

The City of Aurora is requesting $300,000 in order to administer an owner occupied rehabilitation project
on 20 homes. All 20 homes will be assisted under the Aging Place priority. The applicant will also be
utilizing $30,000 in funds from the Rising Sun Regional Foundation.

Project Name:

Aurora and Ripley County Owner
Occupied Housing Rehabilitation
Project




THCDA Amount Requested: $300,000

CDBG Amount Recommended: $300,000

Per Unit Subsidy

(Rehabilitation & Program Delivery): $15,000

Total Project Costs: $330,000

Location: Dearborn and Ripley Countics
Activity: Owner Occupicd Rehabilitation
Award Type: Recoverable Grant

Following discussion a motion was madc by Dan Salcfski to approve the allocation of CDBG funding, in
an amount not to cxceed $300,000, for the above-referenced request received during the current review
period of the 2010-2011 funding ycar, as recommended by staff”, which was scconded by David Miller.
The Chairman did not vote on this motion;

RESOLVED, that thc Board approve the allocation of CDBG funding, in an amount not to
cxceed $300,000, for the above-referenced request received during the current review period of
the 2010-2011 funding ycar, as reccommendcd by staff,

| iii. City of New Albany

Project Summary:

The City of New Albany is requesting $525,000 in order to administer an owner occupicd rchabilitation
projcct on 21 homes. All 21 homes will be assisted under the Comprehensive Community Development
priority. The income brecakdown is as follows: thrce of the households have incomes at or below 30% of
the arca median income (AMI), thirteen of the households have incomes between 50 and 60% of the AMI
and five of the houscholds have incomes between 60 and 80% of the AML. The applicant will also be
utilizing $200,000 in Federal Home Loan Bank’s Neighborhood Investment Program dollars.

Project Name: Midtown Owner Occupicd Housing
Rehabilitation Project

THCDA Amount Requested: $525,000

CDBG-D Amount Recommended: $525,000

Per Unit Subsidy

(Rehabilitation & Program Delivery): $25,000

Total Project Costs: $725,000

Location: Floyd County

Activity: Owner Occupied Rehabilitation
Award Type: Recoverable Grant

Following discussion a motion was made by Pat Gamble-Moore to approve the allocation of CDBG-D
funding, in an amount not to exceed $525,000, for the above-referenced request received during the



current review period of the 2010-2011 funding year, as recommended by staff, which was scconded by
Dan Salefski. The Chairman did not vote on this motion;

RESOLVED, that the Board approve the allocation of CDBG-D funding, in an amount not to
cxceed $525,000, for the above-referenced request received during the current review period of
the 2010-2011 funding ycar, as recommended by staff.

l iv. City of North Vernon

Project Summary:

The City of North Vernon is requesting $925,000 to improve Short Street in the city’s downtown district
into an outdoor plaza. The City is proposing to closc and improve Short Street by removing pavement and
installing decorative brick paving, new landscaping, lighting and clectrical power. The result will be a
downtown public park-like gathering space to foster daily community activity in the city’s downtown.
Additional lunding is expected from local investors.

Project Name; City of North Vernon
Stellar Communitics Short
Street Plaza Project

THCDA Amount Requested: $925,000

Construction Costs: $751,000

Engineering / Administration Costs: $174,000

Total Cost: $925,000

Total Request: $925,000

Location: Jennings County

Activity: Public facility improvement
Award Type: CDGB -D

Award Number: DR2SC-011-002

[Remainder of Page Left Blank Intentionally)



TRANSPORTATION

— — =

PROJECT PRIORITY COST ESTIMATE |[LOCAL INVESTMENT .
SOURCE
City - $150,000
Downtown Strcctscape A $3,750,000 $750,000 TIF - $600,000 |
Historic Uptown Strectscape B $626,000 $130,000 City
SUBTOTAL $4,376,000 $880,000 ]
HOUSING
]
PROJECT PRIORITY | COSTESTIMATE |LOCAL INVESTMENT SOURCE
City - $317,000
Main Strect Mixed Use Housin A $7.100,000 $592,000 TIF - $275,000
Irish Hill Neighborhood
- B $500,000 $50,000 City
SUBTOTAL $7,600,000 $642,000
COMMUNITY AND ECONOMIC DEVELOPMENT
PROJECT .
PRIORITY |[COST ESTIMATE LOCAL INVESTMENT SOURCE
Short Street Plaza A $925,000 $0 TIF
City - $215,000
Community
Carnegic Library Restoration B $715,000 $225,000 Foundation - $10,000
Depot Events Center C $663,000 $163,000 City
Arvin Site Brownficld
Remediation
D $1,840,000 $175,000 TIF
SUBTOTAL $4,143,000 $888,000
TOTAL
(ALL PROJECTS) $16,119,000 $2,085,000

Following discussion a motion was made by David Miller to approve the allocation of CDGB - D
funding, in an amount not to exceed $925,000, for the above-referenced request received during the
current review period of the 2011-2012 funding year, as recommended by staff, which was seconded by
Dan Salcfski. The Chairman did not vote on this motion;

RESOLVED, that the Board approve the allocation of CDGB - D funding, in an amount not to
cxceed $925,000, for the above-referenced request received during the current review period of
the 2011-2012 funding year, as recommended by staff.




[v. i’aoli Compr__e_h_ensive Revitalization Pygjgg( ) o l

Project Summary:

Hoosicr Uplands Economic Development Corporation is requesting $500,000 as a source of gap funding
for a commercial component of a mixed-usc building as well as for a Head Start center. These projects arc
componcnts of a comprchensive revitalization project that utilizes a varicty of other funding sourccs
including thc Ncighborhood Stabilization Program, Federal Home Loan Bank’s Affordable Housing
Program, and New Market Tax Credits.

Project Name: Paoli Comprchensive
Revitalization Project

THCDA Amount Requested: $500,000

Development Fund Amount Recommended: $500,000

Total Project Costs: $4,930,000

Location: Orange County

Activity: New Construction

Award Type: $370,000 - Loan (0%/40 Ycar
Term, annual principal repayment
ycars 8-40)

$130,000 - Recoverable Grant

Following discussion a motion was madc by Dan Salefski to approve the allocation of Development
Fund funding, in an amount not to excced $500,000, for the above-referenced request received during the
current review period of the 2010-2011 funding ycar, as recommended by staff, which was scconded by
Pat Gamble-Moore. The motion passcd by majority vote, with onc abstention from David Miller, and one
affirmative vote from Chairman Bramer to approve the allocation;

RESOLVED, that thc Board approve the allocation of Development Fund funding, in an amount
not to cxceed $500,000, for the above-referenced request received during the current review
period of the 2010-2011 funding ycar, as recommended by staff.

vi. Faye Biccard Glick Neighborhood Center at Crooked Creek — Woods at Crooked Creek
Apts

Project Summary:

The Fayc Biccard Glick Ncighborhood Center at Crooked Creek is requesting $356,424 as gap financing
for the construction of a new HUD Section 811 apartment building. The building will provide 15 units for
clderly and disabled tenants at or below 30% of thc arca median income. The projects meet IHCDA’s
threshold requirements under the Aging in Place Priority.

Project Name: The Woods at Crooked Creek
Apartments, Inc.

THCDA Amount Requested: $356,424

CDBG Amount Recommended: $356,424



Per Unit Subsidy

(Rehabilitation & Program Delivery): $23,761.60

Total Project Costs: $2,012,716

Location: Indianapolis, Marion County
Activity: Rental New Construction
Award Type: Recoverable Grant

Following discussion a motion was made by David Miller to approve the allocation of CDBG-D funding,
in an amount not to exceed $356,424, for the above-referenced request received during the current review
period of the 2010-2011 funding year, as rccommended by staff, which was scconded by Dan Salefski.
The Chairman did not vote on this motion;

RESOLVED, that thc Board approve the allocation of CDBG-D funding, in an amount not to
cxceed $356,424, for the above-referenced request received during the current review period of
the 2010-2011 funding year, as rccommended by staff.

| vii. Affordable Housing Corporation - Evergreen Homes

Project Summary: Affordable Housing Corporation is requesting $589,000.00 to construct 5 duplexes (10
units) in Marion, Grant County. This project is a part of a much larger comprchensive community
development plan which includes road and infrastructurc improvements, recreational trails and parks, a
community garden, commercial development, and additional housing. This project will also be constructed
to the National Association of Home Builders Bronze standard. As a result, all of these units will fall under
the Comprchensive Community Development and High Performance Building priorities.  All bencficiarics
will be at or below 60% of arca median income.

Additionally, Affordablc Housing Corporation is requesting $50,000.00 in CHDO Operating Funds. This
moncy will be used to offsct the salarics of 2 new staff members who will be working on this project as
well as future projccts.

Project Name: Evergreen Homes
IHCDA Amount Requested: $589,000.00

HOME Amount Recommended: $589,000.00

CHDO Operating Funds Requested: $50,000.00

CHDO Operating Funds Recommended: $50,000.00

Per Unit Subsidy: $58,900.00

Total Project Costs: $1,516,297.00

Location: Marion, Grant County
Activity: Rental New Construction
Award Type: Recoverable Grant

Following discussion a motion was made by Pat Gamble-Moore to approve the allocation of HOME
funding, in an amount not to exceed $589,000.00, for the above referenced request received during the



current revicw period of the 2010-2011 program ycar, as recommended by staff, which was scconded by
David Miller. The Chairman did not vote on this motion;

RESOLVED, that thc Board approve the allocation of HOME funding, in an amount not to
cxceed $589,000.00, for the above referenced request received during the current review period
of the 2010-2011 program ycar, as rccommended by staff.

Following discussion an additional motion was made by Dan Salcfski to approve the allocation of CHDO
Opecrating funding, in an amount not to cxcced $50,000.00, for the above reterenced request received
during the current review period of the 2010-2011 program ycar, as recommended by staff, which was
scconded by Pat Gamble-Moore, The Chairman did not vote on this motion;

RESOLVED, that the Board approve the allocation of CHDO Operating funding, in an amount
not to exceed $50,000.00, for the above referenced request received during the current review
period of the 2010-201 1 program year, as recommended by staff.

| viii. Mother Theodore Corporation III - Clinton Court Apartments

Project Summary: Mother Theodore Corporation 1Il is requesting $574,000.00 to rchabilitatc 14
apartments in Clinton, IN, All units will be assisted under the High Performance Building priority. Scope
of work will address indoor air quality, clectric, and water conscrvation. Applicant will scck a Silver
certification on all units per the requirements of the National Association of Home Builders Green Building
Standard. All beneficiarics will be at or below 40% of arca median income.

Project Name: Clinton Court Apartments, Phase IV
Assisted Units: Five (5) Onc BR Units

Ninc (9) Two BR Units
IHCDA Amount Requested: $574,000.00
HOME Amount Recommended: $574,000.00
Per Unit Subsidy: $41,000.00 ($31,728-hard costs)
Total Project Costs: $724,000.00
Location: Clinton, IN, Vermillion County
Activity: Rental Rehabilitation
Award Type: $424,000.00 — Recoverable Grant

$150,000.00 — Loan (0%/15 ycars,
repayment of principal ycarly)

Following discussion a motion was made by Pat Gamble-Moore to approve the allocation of HOME
funding, in an amount not to exceed $574,000.00, for the above referenced request received during the
current review period of the 2011-2012 program year, as recommended by staff, which was seconded by
David Miller. The Chairman did not vote on this motion;

RESOLVED, that the Board approve the allocation of HOME funding, in an amount not to
exceed $574,000.00, for the above referenced request received during the current review period
of the 2011-2012 program year, as recommended by staff.



D. Shelter Repair and Weatherization Program — City of Kokomo / City of Muncie

Chairman Bramer rccognized Brian Philps who presented information on the Shelter Repair and

Weatherization Program for the City of Kokomo and the City of Muncic.

At its January 2011 meceting, the I[HCDA Board approved awarding a contract to Energy Conservation
Services, Inc. to conduct cnergy auditing services utilizing CDBG and CDBG-D funding. At the Junc 201
THCDA Board meeting, the Board approved amending the Energy Conscrvation Solutions, Inc. contract to
account for misestimates in the squarc footage of the shelters to be weatherized with the CDBG-D funding.
At that time, IHCDA staff informed the Board that it was in the process of confirming the measurcments

related to the contract covering the CDBG funding.

ITHCDA staff have finalized that process, and confirmed the corrcct measurements based on actual square

footage, as indicated in the following spreadshcets.

IHCDA FINAL PRICING FOR PROPOSAL

City of Muncie
Factors accounted for

Bridgas Community Services, inc Buildmg 1
Bridges Commurnity Services, inc Sulding 2
Brdges Community Services, inc Sulng 3
Bridges Community Services, inc Suliding 4
Bridges Community Services, Inc Buildmg §
Bridges Community Seraces, inc Buidng &
Bridges Community Services, Inc Buitding 7
Bridges Community Services, Inc Buiddng 8
Bridges Community Services, Inc Buliding 9

Bridges Community Servicas, Inc Building 10

Bridges Community Services, Inc Buliding 11
Bridiges Community Services, Inc Building 12
Lead Contingency Funds.

Unts  Bubding®

ANAL PRICING FOR ATTACNMENT BUDGET PROPOSAL

275.

678.60

424.

399.64

L T

626.40

PO se 09 i e me m me e be w pe

77256

975.25

S &83182

Toud

5 10,175.45

.

|€0BG Audiing toral cost

Is

origingl contract amount 5 27,317.53

increase in square footage is 1309

Lead s 493152
Audibng S 3805038
Total needed for this project 5 42,981.90

[Remainder of Page Left Blank Intentionally}



Arspchenesa B

(HCDA FINAL PRICING FOR PROPOSAL

City of Kodomo, IN
Factors scxourted for
FANAL PRICING FOR ATTACHIMENT BUDGET PROPOSAL
3 ft acfustrrmnts up
2 ft scfjustrmernits down
Tnitial Annted
Reporied Aast struacnrsl
€086 structeel Square ActalSqusre iaitiei Sructrdl  Clewrance
Unsts Buichong & RIS Sl Casranga Footags I
CAM Coordinated Assistance NMenetries, (nc. Buiding L 3 1S 10931115 131187 2327
CAM Coordinated Adsistance Minatries, inc Bukiing T 4 s 6i845 ] 5 766.50 131 2133
Famidy Service Ariociston of Howard Courmy, inc. 8 s mML]s 1,198 58 5400} 62,
Laad Contingency Funds s 1.000.00 3036] 11591
15 Towl[ $ 273079]5 32769 ] (S aesre8{$ s.3sose
[C08G assditng vorat cont Ts 6007.78) -

Original contrat prepuny $ 7,007.74
Inoms o o footare it 505
Laad $  L00000

fuditing 5 922846
Tota! needed for this project § 10,828.46

Following discussion a motion was madc by Pat Gamble-Moorc to approve increasing the amount of the
CDBG contract awarded to Energy Conservation Solutions, Inc. for auditing services in Muncic such that
the total not to cxceed amount of the contract cquals $42,981.90 CDBG funds, as described in Attachment
A above, and as recommended by staff, which was scconded by Dan Salefski. The Chairman did not votc
on this motion;

RESOLVED, that thc Board approve increasing the amount of the CDBG contract awarded to
Encrgy Conservation Solutions, Inc. for auditing services in Muncie such that the total not to
cxceed amount of the contract equals $42,981.90 CDBG funds, as described in Attachment A,
and as recommended by staff.

Following discussion an additional motion was made by David Millcr to approve increasing the amount
of the CDBG contract awarded to Encrgy Conservation Solutions, Inc. for auditing services in Kokomo
such that the total not to excced amount of the contract equals $10,826.48 in CDBG funds, as described in
Attachment B above, and as recommended by staff, which was seconded by Pat Gamble-Moore. The
Chairman did not vote on this motion;

RESOLVED, that the Board approve increasing the amount of the CDBG contract awarded to
Energy Conservation Solutions, Inc. for auditing services in Kokomo such that the total not to
exceed amount of the contract equals $10,826.48 in CDBG funds, as described in Attachment B,
and as recommended by staff.

E. Neighborhood Assistance Program Award Recommendation

Chairman Bramer recognized Latrina Akins who presented information on the Neighborhood Assistance
Program (NAP) award recommendation.

Planned Parenthood of Indiana, Inc. (“PP”) submitted a complete NAP application that passed threshold for
the 2011-12 rounds. On May 10" — subsequent to PP’s application but prior to the May IHCDA board
meeting — Governor Daniels signed into law HEA 1210 which, in part, prohibits an agency of the state
from entering into a contract that involves the expenditure of state funds with an cntity that performs
abortions (I.C. 5-22-17-5.5(b)). This section of HEA 1210 took immediate effect.

12



Following rcview of HEA 1210 and consultation with the Governor’s and Licutenant Governor’s legal
counsel, IHCDA determined that allocating NAP credits to PP would violate HEA 1210. As such, [HCDA
staff did not bring a rccommendation for NAP credits to the Board at the May mecting.

On Junc 24, 2011, the United States District Court, Southern District of Indiana granted a preliminary
injunction with respect to the defunding provision (1.C. 5-22-17-5.5(b)) of HEA 1210, specifically
cnjoining all attempts to stop current or future funding duc PP. In compliance with the injunction, IHCDA
staff rccommends that the Board approve the allocation of NAP credits to PP in the following amount:

Award Amount Amount
ipient t tivit
Numbers Recipien Copnty Gy Requested Allocated
Planned Community
Parenthood of Services: Medical
NP-011-006 Indiana, Inc. Marion Carc $20,000.00 $6,000.00

Following discussion a motion was madc by David Miller to approve the allocation of Neighborhood
Assistance Program  Tax Credits totaling $6,000.00 to Planned Parcnthood of Indiana, Inc., as
rccommendcd by staff, which was scconded by Pat Gamble-Moore. The Chairman did not votc on this
motion;

RESOLVED, that thc Board approve the allocation of Neighborhood Assistance Program Tax
Credits totaling $6,000.00 to Planncd Parcnthood of Indiana, Inc., as recommended by staff.

III. COMMUNITY SERVICES

A. Section 8 Overview Presentation

Chairman Bramer recognized Tamela Royston who presented a Scetion 8 Overview and information on the
Housing Choice Voucher Program / Scction 8 Contract Amendment - File Monitoring. No action was
required as this was an update to the Board.

B. Housing Choice Voucher Program / Section 8 Contract Amendment - File Monitoring

Chairman Bramer again recognized Tamela Royston who presented a recommendation on Section 8 file
monitoring.

The IHCDA is committed to ensuring that subsidy funds madc available to the Housing Choice Voucher
(HCV) program arc utilized in accordance with HUD requircments.

IHCDA is ultimately responsible for the 18 local subcontracting agencics® (LSAs’) performance with
regard to the HCV program which includes the financial accountability of program funds.

The administration of the HCV program and the functions and responsibilities of PHA staff shall be in
compliance with the THCDA’s HCV Program Administration Plan and HUD’s regulations, the
Consolidated Annual Contributions Contract, as well as all federal, state and local fair housing laws and
regulations.

The purpose of the HCV program is to provide rental assistance to ecligible families. The rules and
regulations of the HCV program are determined by the U.S. Department of Housing and Urban
Development. File monitoring is used as a management tool to identify weaknesses in the program and
areas where additional training maybe nceded. As an extension of the file monitoring, the fiscal reviews of




program funds must be monitored to cnsurc financial accountability of Housing Assistance Payment (HAP)
receipts and disbursements.

Although in practice the program is administered through the usc of 18 LSAs, it is in thcory onc PHA, and
as such must guarantec and report its HAP financial activitics to HUD as one.

Following discussion a motion was made by Dan Salcfski to approve cntering into an Amendment of the
HCVP Filc Monitoring Scrvices Contract with Engaging Solutions, Inc. to expand the scopc of scrvices to
include fiscal reviews and to increasc the not-to-cxceed amount by $27,270.00, as recommended by stafT,
which was scconded by David Miller. The Chairman did not vote on this motion;

RESOLVED, that the Board approve catering into an Amendment of the HCVP File Monitoring
Services Contract with Engaging Solutions, Inc. to cxpand the scope of scrvices to include fiscal
reviews and to increasc the not-to-cxceed amount by $27,270.00, as recommended by staff.

1v. EXECUTIVE
A. Report of Delegation and Economic Stimulus Update

Chairman Bramer rccognized Mark Wuellner who updated the Board on contracts which fell under the
Board’s delegation of authority to staff. On February 26, 2009 the IHCDA Board authorized the Exccutive
Director to take all action necessary to obtain, accept and begin distributing ARRA funds, if thosc actions
arc approved by the Stimulus Pancl and are recommended by the exccutive management committee created
for this purposc. On July 23, 2009 the IHCDA Board also approved a Dclegation Policy by which the
Board delegated certain decision-making authority to the Executive Dircctor. On October 28, 2010, the
THCDA Board approved revising the 2009-2010 Dclegation Policy. The Exccutive Dircctor has approved
the items mentionced below:

Month | Department Program Vendor Action Taken Amount Purpose
Asset Servicer Participation Agreement (o abide by Indiana’s HHF guidelines m acceptmg
July Preservation Hardest Hit Fund | Bloomficld State Bank Agreement N/A payments on howcowners' behall
Asset Capial Mortgage Servicer Participation Agreement to abide by Indiana’s HHNF guidelnes m acceping
July Preservation Hardest Hit Fund Services Agreement NA payments on homeowners® behalfl
Asset First Farmer’s Bank & Servicer Participation Agreement to abide by Indaina’s TiHiF guidelines 1 accepling
July Preservation Iardest 114 Furd Trust Agreement NA payments on homeowners® behalfl
Assct First Federal Savaigs Servicer Paricpation Agicement to abide by Indiana's ITAF guxdchics m acceptmg |
July Preservation 1ardest 11a Furnd Bank Agreement NA payments on homeowners' behall
Asset Servicer Pasticipation (Agreement to ahide by Indiana’s HHF gudelmes n aceeptmg
July Preservation Hardest Hit Fuxd Guaranty Bank Agreement N/A payments on homeowners® behall
Asset Servicer Participation Agreement to abide by Indiana’s HHF gwdelnes m aceeping
July Preservation Hardest Hit Fund | Regions Mortgage Agreement N/A payments on homeowners' behall’
Asset Security Federal Servicer Panticipation Agreement to abide by Indana’s Hll?guidcfncs n acceptmg
July Presenvation tardest flit Fund Savings Bank Ageement N/A payments on homcowners® behalf
Assel Servicer Participation [Agreement to abide by Indiana’s HHF guidelnes in accepting
July Preservation Hardest Hit Fund Welk Fargo Agreement NA payments on homcowners® behalf
To provide inistrative, logstical and technical suppont for the
vohmteer service component of Indiana‘s HIIF program. Abo
provided ass with marketing and h, as needed lor
Asset MHF program. This inchudes, but is not limited to, assisting in the
July Presesvation Mardest 1 Fund Shirley Cecil New Caontract $22,000.00 ion of b h events throughout the state
To provide servicer Eaison services for Indiana’s HHF program.
This includes wcating with participating and p il new
servicers. Responsile for signing on new servicers to the
program as well as ongomg education and training for thase
Asset servicers needing to implement the Comman Data File
July Preservation Hardest Hi Fund Robin Bacon New Cantract $75,000.00 ission to HHF siaff.
'To allow subgrantees to continue to expend funds under the
July Real Estate NSP 11 Sub E L NA agrecment.
Conmmmity Transfer vouchers from Gibsan and Vandeburgh County from
July Services HCVP Lincoln Hills A dm N/A [CAPE
July Rea) Estate TCAP MDStnuon E: X NA To allow vendor to camplete hbor dard:
To allow subgrantee to contmue to expend funds under the
July Wentherizats CSBG Habitnl for Humanity E A NA Jagreement.

No action was required, as this was an update to the Board on delegated authority.
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There being no further business the mecting was adjournced at 10:41 a.m.

Respectfully Submitted,

Brama', as designece of
Treasurer of State, Richard E. Mourdock

ATTEST:

Z szﬁ Lt

Sherry Sciwert
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